Fresno K-16 Collaborative Steering Committee
June 30, 2020
3:00 – 4:00 pm
	Meeting URL:
	 https://cccconfer.zoom.us/j/92841726332

	Meeting ID:
	             928 4172 6332



AGENDA

Welcome and Introductions (10 min) – Carole Goldsmith 
· Karri Hammerstrom is joining the Fresno K-16 Collaborative as our Executive Director

Funding for DRIVE Initiatives, Collaboration and Connection– (10 min) – Monica Lozano
· Irvine Grant Approved for DRIVE
· College Futures support for K-16 Collaborative 
· State Budget Update and Fresno K16 Budget 

Governance Review - (10 min) – Carole Goldsmith 
· Brief overview of governance 
· Future refinement 

Business Plan Refinement Coordination – (5 min) – Carole Goldsmith
· Need to form ad hoc committee 

Next 90 days  – (20 min) – All Leaders 
· Leaders – What priorities do you see for Kerri to focus on first 90 days?  
· What advice can you give her?

What’s next & Adjournment (5 min) – Carole Goldsmith
· Next K-16 Collaborative Steering Committee Meeting: Friday, August 21 at 3:00 pm 


