
Fresno K-16 Collaborative Executive Steering Committee
December 4, 2020

3:00 – 4:30 pm

Link to Proposed Proposals https://tinyurl.com/FK16C-proposed

Link to Meeting Materials https://tinyurl.com/FK16C-SCDec4

Chair, Dr. Carole Goldsmith
Co-Chair, Dr. Joseph Castro

https://tinyurl.com/FK16C-proposed
https://tinyurl.com/FK16C-SCDec4


Next Fresno K-16 Collaborative 

Executive Steering Committee 

Meeting: 

Friday, Feb. 5, 2021
3:00-4:30pm

AGENDA

https://tinyurl.com/FK16C-SCDec4
1. Welcome and Introductions – Chair President Carole Goldsmith

2. Approval of October 2, 2020 meeting minutes

3. Executive Director Updates (5 min) – Karri Hammerstrom

o Recognition of outgoing Vice Chair Joseph Castro 

o Welcoming of incoming Vice Chair Saul Jimenez-Sandoval

o Updates-internal/external

4. Program Proposal Updates (30 min) – Hammerstrom

o Investment Breakdown

o Programmatic contracting & funding

• Detailed budgets still outstanding

o New proposals (3) ready for consideration (M/S/A)

o Modification of Education – Dual Enrollment Teachers Upskilling Master’s Cohort sizes (M/S/A)

o New proposals (2) ready for consideration, pending reviewer comments & completed supplementals (M/S/A)

o Proposals Under Consideration for Development (M/S/A)

• Virtual Dual Enrollment HUB 

• Proposals from Collaborative Partners who did not participate or max out funding requests in Round 1

5. Cradle-to-Career Unique ID Creation & Data Sharing (20 min) –Amber Jacobo-Rousch, FCSS & David Jansen, FUSD

6. Roundtable - Pilot Pathway Working Groups/Communities of Practice Updates – (15 min) Race, Equity, Inclusion 

(Goldsmith)

7. Other (10 min)

8. What’s Next & Adjournment (5 min) – Goldsmith / Hammerstrom

o Logo Check

o Pilot Working Group/Communities of Practice meetings ongoing

o Next K-16 Collaborative Steering Committee Meeting: Friday, February 5, 2021, 3:00-4:30pm

https://tinyurl.com/FK16C-SCDec4
https://tinyurl.com/FK16C-SCDec4
https://drive.google.com/file/d/12vtawG9vTgByxOSa-b-yFUpApMfjrQUa/view?usp=sharing
https://tinyurl.com/FK16C-SCDec4
https://tinyurl.com/FK16C-proposed
https://tinyurl.com/FK16C-proposed


In loving remembrance of 

Marie Rigney



Dr. Castro,
In appreciation for your service as Fresno State President and Fresno K-16 Collaborative Vice 
Chair, we want to say thank you! Keep Being Bold and making a difference on behalf of our 

students, their families and our communities!  You and Mary are truly exceptional human beings! 
Best Always, 

Chair Goldsmith, Executive Director Hammerstrom, and the Fresno K-16 Collaborative 

Instead of another plaque…. 
we’d like to virtually 
present you with a 

11x14 Cutting Board 
to be delivered to you in the 

very near future.



Mission: Through dual enrollment pathways, 
the pilot work is intended to create an 
integrated, replicable, regional K-16 
educational system foundation to address 
race equity and inclusion of our most 
vulnerable student populations
systemically and sustainably by:

o improving socioeconomic mobility 
with increased educational 
attainment levels

o increasing employability in high 
demand, living wage jobs

o lowering the poverty rate

Snapshots of Success Deliverables include:

• Equitable access to dual 

enrollment/college credit with intentional 

student success support.

• Foundational implementation of dual 

enrollment in labor market supported 

pathways leading to living-wage job 

opportunities.

• Curriculum alignment agreements with 

recognized co-curricular, course mapping 

sequences from high school dual 

enrollment to community college to four-

year institutions for the DE pilot pathways.

• Upskilled teachers eligible to teach DE 

and increase capacity of DE offerings.



Accounting and Fiscal Management/Dual Enrollment 

Pathway

Fresno Unified School District

Central Unified School District

Clovis Unified School District

Fresno City College

Reedley College* 

Clovis Community College*

Fresno State

Fresno Pacific University

Brandman University*

UC Merced*

Student Impact:  __417____

Engineering/ Dual Enrollment Pathway

Sanger Unified School District 

Fresno Unified School District

Central Unified School District 

Reedley College 

Clovis Community College*

Fresno City College* 

Fresno State Engineering

UC Merced*

Student Impact:  __498____
Single-Subject Teaching/Dual Enrollment Pathway

Clovis Unified School District 

Central Unified School District

Fresno Unified School District

Clovis Community College

Fresno City College*

Reedley College*

Fresno Pacific University 

Fresno State 

Brandman University*

Student Impact:  __276____

Upskilling Masters for Dual Enrollment Pathway

Central Valley Higher Education Consortium

National University 

Fresno Pacific University

Fresno County Superintendent of Schools 

Clovis Unified School District

Sanger Unified School District

Fresno Unified School District*

Central Unified School District*

Student Impact:  __115__
*Proposal not submitted; included in the Community of Practice

Communities 
of Practice –
Participating 
Intersegmental 
Collaborative 
Partners and 
Student 
Impact per 
Pilot Pathway



Collaborative Partner 2yr Pilot Pathway Projects

Students-HS & Transfer

Masters' Candidates
Adult Learners

INVESTMENT BREAKDOWN & COUNTING (12/2020)…
100% Investment in Equitable Student Success 

NOTE: Great news! These initial proposal 

estimates are not inclusive of teachers, 

faculty, staff participating in trainings/PD nor 

inclusive of proposals being edited (BU); 

and Round 2 proposals under dev’t. for 

adult learners,  regional upskilling, data, 

virtual DE Hub and REI PD to faculty, staff, 

teachers, admin, community est. >1000 or 

Bridge-Type Programs, collectively >1000 

85
Adult 

Learners
6.5%

115
Teachers 

8.8%

1106
Students- High School  

& Transfers 
84.7% 

• Accounting & Financial Mgt.

• Engineering

• Single Subject Teachers
• Education – Dual 

Enrollment Teachers
(Upskilling - Master’s degrees 

for high school teachers to 

teach dual enrollment)

Student Total (HS, Transfer & Adult Learner) - 1191



Proposals by the Number 
(12/2/2020)

Total Ask to Date:

$7,605,387

Remaining Availability:

$1,895,801
(total inclusive of proposals for 

today’s consideration; 
future proposals  anticipated to utilize 

the remaining available funds)

Investment YTD Students Teachers
* Does not include teachers, faculty, staff participating in trainings/PD. Not inclusive of 

proposals being edited (BU); and Round 2 proposals under devt for adult learners,  

regional upskilling, data, virtual DE Hub and REI PD to faculty, staff, teachers, admin, 

community est. >1000 or Bridge-Type Programs, collectively >1000 

$ 7,605,387 1191 115

Total human 

touchpoints

1306 student/ teachers*

$5,823.42 investment per student/ teachers
**Although a Collab Partner may have written proposals specific to one pathway, most 

partners are participating 2-3 pathways.   ***targets adult learners

TOTALS:

Collaborative Partner Ask Students Teachers Pathways**

1 Fresno Unified School District 590,000$         68 Eng, Acctg, SS Teach

2 Sanger Unified School District 590,000$         200 Eng

3 Central Unified School District 590,000$         60 SS Teach, Acct, Eng.,MA

4 Fresno City College 351,658$         160 Acctg

5 Reedley College 590,000$         158 Eng

6a Brandman University tbd  Acct**

6b Brandman University tbd SS Teach

7a Fresno State - Acctg 60 Acctg

7b Fresno State - SS Teacher 20 SS Teach***

7c Fresno State - Eng 97 Eng

8 Clovis Community College 590,000$         SS Teacher

9

10 Fresno County Superintendent of Schools 585,696$         MA

11,12 Central Valley Higher Education Consortium,  National University 590,000$         MA

No proposal submitted in Round 1; Round 2 proposals under review/dev't; "(12/4)" denotes 12/4/20 Exec Steering Cmte consideration

R1a-13 (13a, 13b,13c)Clovis Unified School District (12/4) 467,317$         234 5 SS Teacher, Acct, MA

R2-1 Adult Learners (SCCCD/SCAEC/FCC + FPU/NU/BU)(12/4) 64,173$           65 Acct ***

R2-2 C2C Unique ID Creation & Data Sharing (12/4) 180,000$         na na Key element: IT/Data

R2-3 Overarching Race Equity Inclusion (FCC+CVHEC)(12/4) 205,500$         na na under review

R2-4

MA Upskilling Regionally for Sustainability 

(CVHEC)(12/4) 575,000$         na 40 under review

R2-5 Virtual Dual Enrollment HUB tbd na under development

R1a-X UC Merced, SCCCD, Collab partners,other tbd tbd

9 Fresno Pacific University 590,000$         

70

SS Teach, Acct, MA

456,043$         

590,000$         

60



M/S/A -
Seeking 

Approval of Awards

Total Ask:
$711,490

Collaborative Partner Ask Students Teachers Pathways/Elements

Clovis Unified School District (Boone)
$   467,317 125 5

SS Teacher, Acct, 

MA

Adult Learners (SCCCD/SCAEC/FCC + 

FPU/NU/BU) 

(Watkins/Hammerstrom/Pimentel) $     64,173 65 Acct ***

C2C Unique ID Creation & Data Sharing 

(FCSS) (Jacobo/Jansen) $   180,000 na na

Key Element: 

IT/Data

Total Ask $711,490



Adult Learner Accounting and Finance 

Management DE Pathway and Direct 

Outreach Project directed at supporting 

adult learners in obtaining education in a 

Fresno K-16 Collaborative’s pilot pathway to 

increase employability, educational 

attainment and socioeconomic mobility; as 

well as promote prior learning 

assessment/credit for prior learning 

(PLA/CPL) to recognize previously acquired 

education or vocational experiences.



Pilot Pathway: Education – Dual 
Enrollment Teachers 
Upskilling Master’s

Round 1 (Fresno County-70)….
Proposed Round 2 (Regional-40)

15 approx. 19

15 approx. 11*

20 approx. 27

20 approx. 13*

*May/July Cohorts could be increased if additional funding available

M/S/A  -
Requested to Approve 

Modifying January 
Cohorts to Match 

Demand and Increase 
May/July Cohorts Pending 

Demand and Available 
Funding



M/S/A -
Seeking 

Approval of Awards 
Contingent Upon 

Reviewer Comments 
and  Completed 

Supplementals & Edits

Total Ask:
$780,500

Collaborative Partner Ask Students Teachers

Pathways/

Elements

Overarching, Regional Race 

Equity Inclusion 

(FCC+CVHEC) 

(Goldsmith/Pimentel/Ramirez) $205,500 na na 
Key Element: 

Race Equity

MA Upskilling Regionally for 

Sustainability (CVHEC)

(Duran) $575,000 na 40 MA

Total Ask $780,500



M/S/A  -
Seeking Approval to: 

1) Proceed with the development 
of a Proposal for a Virtual Dual 

Enrollment HUB; and 

2) Accept Proposals from  
Collaborative Partners Who Did 
Not Participate or Max. Out ($) 

in Round 1 

Total Ask, ytd –
Rounds 1/1a/2
$7,605,387*

Remaining 
Availability:
$1,895,801*

* Brandman University’s Ask anticipated to be revised downward 
from the initial ask which will increase the total funds available.



Cradle-to-Career 

Unique ID Creation & 

Data Sharing

Amber Jacobo-Rousch, FCSS 
David Jansen, FUSD



Roundtable - Pilot Pathway Working 
Groups/Communities of Practice Updates 

o Accounting and Fiscal Management/ Dual Enrollment (Goldsmith/Castro)
• Winter/Summer Bridge Type Programs Workgroup (Banks)

o Engineering/ Dual Enrollment (Buckley/Castro)
o Education – Single Subject Teachers/ Dual Enrollment (Bennett/Hoff)
o Education – Upskilling Masters for Dual Enrollment (Duran/Hoff)

• MA Candidate Criteria (Hammerstrom)
o C2C Data Collaboration
o Adult Learners (Hammerstrom/Watkins)
o Race, Equity, Inclusion (Goldsmith)
o Other



LOGO 
CHECK



Next Fresno K-16 Collaborative 

Executive Steering Committee Meeting 
Friday, Feb. 5, 2021, 3:00-4:30pm


